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About Us

Nichirei’s Vision and Medium-term Business Pla

Nichirei will effectively utilize group management resources,
enhance the earnings capabilities of domestic business operations, a
in order to meet stakeholder expectations for sustainable growth.

Nichirei will accurately assess the changes in the business climate, effectively utilize the
management resources within the corporate group, enhance the earnings capabilities
of domestic business operations in each segment, and expand the overseas business, in
order to meet stakeholder expectations for sustainable growth.
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Note:  Figures from FY13/3 reflect a change in basis for recording sales in the Processed Foods business.

Medium-term Business Plan

High
Earning Power
Achieved

FY16/3

+

Net sales ¥535.4bn
Operatingincome ~ ¥21.6 bn
ROE

9.1%

Business strategies

® Ensure sustainable earnings growth
and raise capital efficiency

® Pursue continued expansion in scale
for overseas business

® Further enhance the Nichirei Group’s
capabilities for quality assurance

@ Continue to strengthen corporate
governance and other
ESG-related efforts

® Focus more intently on utilizing diverse
personnel
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Strengthen management base

FY17/3-FY19/3
Growth investing

Seed stage investing

=Total ¥70.5 bn

Profit Growth and

Higher Capital Efficiency A

Higher
Earnings Power FY19/3 plan
Achieved Net sales ¥567.0 bn

FY17/3 Operating income ¥28.6 bn
¥ Net sales ¥539.7 bn
¥d Operating income ¥29.3 bn ROE more than 10%

73 ROE 12.1%

Business segments Main measures Progress in FY17/3 Image of Nichirei Group’s growth
Significant increase in operating margin on positive sales of -
I@‘ Continue measures to improve profitability } a mainstay produc_ts g, Group's earning
(Operating margin 6.8% (+0.9 ppt vs. plan)) g capacity. improvement
Processed Foods é_ Boost/speed up

Overseas: Further expand business scale, focusing on the U.S. } : Sales steadily rising in U.S. (local currency basis) amid fierce 5 product supply cap:

market competition g /
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Marine Productsand | Raise profitability and improve asset turnover } a Ln;l[j)lrtorvepdrg)éﬁfci;c:blllty for both Marine Products and Meat and Foods
Meat and Poultry Products y

P.17-18 Logistics

Expand the scale of the logistics network business } : Progress in line with plan Distinctive products, Transport business
oo Optimal processing

Logistics . . .

P.19-22 Overseas: Strengthen and expand the business base through } : Certain aspects behind schedule, but measures to be
proactive investment in Europe implemented in line with plan Miarine Products

overall Allocate operating cash flow to capital investments for mainstay a 3’;3%deynlgcrease I spp ity ezan e ell emlisdl o iz SRS
businesses, and appropriate distribution of shareholder returns (Dividend per share: FY16/3 ¥24» FY17/3 ¥28)
- Growth rate improvement
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