
Nichirei Group Value Creation

Nichirei’s Value Creation Model

Mission and Vision

Corporate Governance

Nichirei’s Strengths and Strategies
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Expansion of overseas operations

       
 Utilization of collective abilities

Most advanced
temperature-

controlled logistics
in Japan

Top share in
frozen foods

in Japan

Quality
assurance

ability

Product and
service

development
capabilities

Financial
soundness

Global
ingredient

procurement

Diverse human
resources

Climate Change

Oppor-
tunities

Risks

Demand for eco-friendly products 
and services

Warming may cause changes in 
regions where raw ingredients are 
produced
Increased cost of warming 
countermeasures, etc.

Food Waste

Oppor-
tunities

Demand for frozen foods
Demand for food supply 
adjustment function by cold 
storage

Health-consciousness

Oppor-
tunities

Demand for health-conscious 
products
Demand for food and medical 
care that is optimized for 
individuals

Supply Chain Management

Oppor-
tunities

Risks

Demand for food traceability
Demand for sustainable raw 
ingredients
Cost of creating a sustainable 
supply chain
Response to plastic-related 
issues

Decrease in Japan’s Population

Oppor-
tunities

Risks

Demand for simple and convenient 
food products resulting from 
changes in household composition
Demand for new foods and 
services that address labor 
shortages
Lack of human resources and 
passing down technology and 
know-how
Shrinking markets caused by 
changing demographics

Total assets ¥377.3 billion
Capital adequacy ratio 46.9 %
Free cash flow (before dividend) 
¥13.4 billion

Social and relationship capital

Sales network
Logistics network
Donations to social causes (FY2018) 
¥260 million

Human capital
Number of Employees Group-wide
15,710 (as of March 31, 2019)

Natural capital

Average employment longevity
(males) 16.7 years   (females) 15.7 years

Expert human resources

Intellectual capital
Production expertise

Logistics expertise
Brand strength

Technological strengths in cooking
and processing

Manufactured capital
Production Factories
24 domestic factories, five overseas 
factories

1,490 thousand tons domestically,
560 thousand tons overseas

Storage Warehouse Capacity

Global procurement network for 
agricultural, meat and poultry and 
marine products

Proposals regarding 
the achievement of 

health and rich 
lifestyles through food

Provision of safe and 
reliable food products 

and services

Contribution to the 
construction of a 

sustainable supply 
chain

Reduction in 
environmental impact 

and food waste thanks 
to the construction of 
advanced cold chains

Creation of new value 
in terms of food and 

health

Net sales ¥580.1 billion

EBITDA ¥47.0 billion

Operating income ¥29.5 billion

ROE 11.7 %

Turnover 2.1 %

Overseas percentage
of sales 14.0 %

20 %
Ratio of women
among directors

34Number of incidents
requiring time off3

¥270millionAnnual education costs

100 %

Reinstatement ratio of employees taking
childcare leave

2.56 %
Ratio of employees
with disabilities

7.1 %
Ratio of women
among managers

26.01 thousand
tons

Greenhouse gases
emissions

99.5 %Waste recycling ratio

21/24 worksites

Number of business establishments4 certified
under the food safety management system5

(as of March 31, 2019)

Notes: 1. Power emission coefficient: Calculated by fiscal year for 
each business establishment using the electric power 
conversion factor used by power companies

 2. Range: The human resource data under “Society” was 
calculated based on employees of Nichirei Corporation 
and its 15 main domestic subsidiaries

 3. Target: Employees of Nichirei Foods-operated factories 
and Nichirei Fresh domestic subsidiaries

 4. Range: The number of food factories and business 
establishments operated by domestic consolidated 
subsidiaries

 5. FSSC22000, ISO22000, SQF

* Fiscal 2019 results except for Donations to social causes
* Fiscal years (FY) indicate years ended March 31.
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