
Classify risks and 
manage them 
rationally through 
the most appropriate 
methods and best-
suited departments

Risk Management

Approach to Risk Management
The Nichirei Group has established the Group Risk Management Committee, chaired by the representative director, 
president, to manage the various risks associated with its business activities, in the most appropriate and rational way 
from a comprehensive standpoint, and to maximize the Group’s corporate value. The committee identifies and evaluates 
Group-wide risks, and Nichirei and its operating companies take countermeasures to these risks on their own accord, 
based on the established risk management cycle. Important items are reported to the Board of Directors of Nichirei 
Corporation, the holding company, which considers countermeasures.

Risk Management Structure

Board of Directors

Group Risk Management Committee

Group Environmental  
Protection Committee

Group Quality Assurance Committee

Group Supply Chain Committee

Group Internal Control Committee

Group Officer Examination Committee

•  Formulate risk 
countermeasure policies

•  Establish targets for the 
coming fiscal year

•  Draw up an action plan

•  Reviews for responsible 
individuals

•  Modify and improve risk 
countermeasures

•  Educational and 
developmental activities

•  Implement action plan

P

C

DA
Risk management 

cycle

•  Check status of Group  
wide controls

•  Working evaluation of risk 
countermeasures

•  Understand and evaluate risks

•  Internal and external audits

•  Operational testing

Committee Chairperson Purpose

Group Risk 
Management 
Committee

Kenya Okushi
Representative 
Director, President

To use the most appropriate and rational methods to comprehensively manage 
uncertainties that could damage the Nichirei Group’s corporate value. An Overseas 
Compliance Subcommittee and Information Security Subcommittee have been 
established under this committee to monitor progress on measures related to 
responding to important risks.

Group Environmental 
Protection Committee

To contribute to coexistence with an environmentally friendly society. This includes 
reducing environmental impact, enhancing environmental protection activities and 
compliance with legal requirements such as environmental laws, regulations and 
ordinances.

Group Quality 
Assurance Committee

To achieve the product and service quality expected by customers and society.

Group Supply Chain 
Committee

To plan and review uniform Group-wide initiatives for building and maintaining a sound 
and sustainable supply chain and to contribute to the mutual prosperity and harmony of 
stakeholders of the Nichirei Group and its supply chains.

Group Internal Control 
Committee

To enhance the business operations of Group companies and improve efficiency by 
establishing, operating, monitoring and improving internal control systems at each Group 
company.

Group Officer 
Examination 
Committee

Consulting lawyer
To ensure the fairness of rewards and punishments for directors and executive officers of 
the holding company and four core operating companies.

Examination Committee

Intellectual Property 
Management Committee

Representative 
Director, President
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Important Risks and Countermeasures of the Nichirei Group

Business Continuity Plan Initiatives
Employee Safety
Group Countermeasures Headquarters in Response to COVID-19
In January 2020, we set up the Group Countermeasures Headquarters in response to 
COVID-19. In addition to collecting and sharing information throughout the Group, 
between January and July 2020 we sent out 24 messages on the Company intranet, 
with instructions regarding work systems and infection prevention measures. We are 
creating a crisis management system to strike a balance between the prevention of 
infection and the need for our employees to engage in business activities.
Confirming Safety in Emergency Situations
We have introduced a Group-wide safety confirmation system using a dedicated 
website. In the event of a disaster, such as an earthquake with an intensity of five or 
higher, emails will be sent to employees to check whether they are safe, and relevant 
local information will be provided immediately on the website. The system allows for 
the rapid collection and sharing of information.
Enhancing Core Logistics System BCP
As part of its risk management, Nichirei Logistics Group has been enhancing BCP support for its core logistics system 
since February 2018.
 Assuming the possibility of damage to the data center, where operations are heavily concentrated, the group created a 
disaster recovery (DR) system that enables rapid resumption of business. In the event of a large-scale disaster, the group 
can quickly resume operations through the use of two bases, each of which can switch from the system at its main site 
to the DR site. Approximately one hour is needed from the activation of the system until an online restart is possible. The 
system is designed to ensure that customer businesses and food distribution are not affected. The Nichirei Logistic Group 
plans to implement advanced initiatives as a food logistics lifeline in order to contribute to the business continuity of our 
business partners.

Core Logistics System BCP 
Conceptual Diagram

Main site

Western Japan Data Center

Normal operations

Disaster recovery site

Eastern Japan Data Center

Response to disaster
in western Japan

Disaster in
western
Japan

Normal operations structure

Normal
times

Risk Category Countermeasure Management 
System

Economic 
conditions 
and business 
environment

In response to environmental changes, the Nichirei Group is promoting innovation through its 
wide-ranging businesses, which provide value in the fields of food and health, and creating new value 
that offers solutions to issues facing its customers and society at large. Through these efforts, the 
Group contributes to good eating habits and health for all people.

Strategic 
management

Finance

The Company works to minimize the impact of exchange rate fluctuation on business results through 
forward exchange contracts and other measures. In regard to fixed asset holdings, the Company has 
introduced a PDCA cycle for each investment, and clarifies the items for consideration when preparing 
investment plans, as well as the rules for post-investment verification to ensure proper operations.

Finance

Changes 
in laws, 
regulations, 
and business 
practices

The Nichirei Group works to ensure thorough compliance based on the Nichirei Pledge, which is the 
Group’s basic CSR policy. The Group also pays careful attention to trends in the laws and regulations 
of each country and region and gathers necessary information. The Group recognizes changes in laws 
and regulations related to the environment and society as particularly urgent issues from the 
standpoint of both risk and opportunity and takes action accordingly.

Strategic 
management

Food quality 
issues

In order to provide customers with reliable products and services, the Nichirei Group works to enhance 
its integrated quality assurance system from product development to procurement of ingredients, 
production and sales. Ensuring food safety and reliability is the Group’s top priority. This includes 
appropriate ingredient and product quality and production control, development of traceability 
systems, food defense initiatives, and training and proper allocation of personnel.

Group Quality 
Assurance Committee

Supply chain

The processed foods business continually improves formulation technology and production efficiency 
to reduce manufacturing costs and develop products that offer greater value. The marine, meat and 
poultry products business works to balance supply and demand in procurement and sales, expand the 
lineup of processed products that are less susceptible to the impact of fluctuating market prices, and 
increase sales of differentiated products. In addition, this business makes efforts for sustainable food 
procurement by carrying MSC/ASC-certified marine products, procuring sustainable palm oil, and 
conducting a sustainable-cycle poultry business.

Group Supply Chain 
Committee, Group 
Environmental 
Protection Committee

Climate change

As climate change initiatives, the Nichirei Group is working to conserve energy in ways such as 
introducing highly efficient equipment, and is switching from fluorocarbon to natural coolants. The 
Group is also introducing solar power generation equipment and purchasing green power certificates 
and other sources of renewable energy that do not produce CO2 emissions. In addition, the Group is 
conducting ongoing assessments of the impact of climate change and disclosing information according 
to the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD).

Group Environmental 
Protection Committee

Information 
systems/
security

In regard to information security, the Nichirei Group has implemented technical measures against 
external cyberattacks, including a firewall, an intrusion detection system and a proper authentication 
system. At the same time, the Group is working to build an appropriate management structure for its 
information systems by preparing rules on information security and providing e-learning and other 
training to employees. 

Group Risk 
Management 
Committee

Disasters

As countermeasures for large-scale natural disasters, the Group is proceeding with seismic retrofitting 
work and deploying emergency generators and has established an employee safety confirmation 
system as well as a disaster prevention manual and business continuity plan (BCP), and utilizes multiple 
data centers.

Group Risk 
Management 
Committee
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