Value Creation Process

External Environment

Strengthening food

Realizing sustainable
food procurement and
resources-recycling society

Securing and developing
a diverse array
of human resources

Nichirei Group
Material Matters

Climate change
initiatives

Creating new value
in food and health

processing and production
technology capabilities;
enhancing logistics services

Opportunities ‘

* Stable procurement of
sustainable raw materials

OUTPUT OUTCOME

* Enhanced food traceability
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. Higher expectations for Note: Data as of March 31, 2022, except
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i s . as well as in conservation sites, as well as in
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i ° * Bxpert humanresources - gnd temperature-controlled our own cold chain Group KPIs FY2025 Targets  FY2031 Targets .8 % 5,
i e : network - TSR S
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P Ty R * Logistics network Securing and developing a diverse array of human resources © m §
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renewable energy causes millen Ratio of female directors and o
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* Market changes spurred by Natural Capital members (HD"): 30% or higher 3
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