KPIs for Material Matters

In 2021, we set Group targets for 2030, consisting of measures and KPIs for initiatives for the Group's material matters.
Medium-term Business Plan Compass Rose 2024, which began in FY2023 (the year ended March 31, 2023), sets Group
KPIs for FY2025 as milestones on the road to 2030, as well as measures and quantitative targets for the holding company

and each operating company. We aim to achieve our targets by continuously monitoring KPls and carrying out the plan-

Notes:

1. The vision for 2030, Group measures and Group targets and KPIs for FY2031 for material matter 1, “Creating new value in food and health,” were revised by the Board of
Directors of Nichirei Corporation on July 18, 2023.
2. For material matter 3, “Realizing sustainable food procurement and a circular economy,” in April 2023 the Nichirei Group established procurement guidelines for marine

do-check-act (PDCA) cycle. products and palm oil, which are important food resources underpinning its business activities, and added related Group targets and KPls. oi >
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